LLANO COUNTY COMMISSIONERS COURT
EMERGENCY MEETING NOVEMBER 26, 2024 4:15 P.M.

STATE OF TEXAS
COUNTY OF LLANO

On this the 26th day of November 2024, the Llano County Commissioners Court met in an emergency
session.

Members Present:  Presiding Officer Judge Ron Cunningham
Commissioner Precinct 2 Linda Raschke
Commissioner Precinct 3 Mike Sandoval
Commissioner Precinct 4 Jerry Don Moss

Absent: Commissioner Precinct 1 Peter Jones
County Attorney Dwain Rogers
County Auditor Kelly Eckhardt
County Clerk Cecilia McClintock
County Treasurer Cheryl Regmund

Estimated Audience Attendance: 4

AGENDA ITEM #1:

Discussion/Action: Necessity of Emergency payments to MidCoast / Llano County Hospital
Employees and Vendors, and approve budget amendment as recommended by the county auditor to
cover cost of such payments.

MOTION was made by Commissioner Raschke: Motion to declare a healthcare emergency and to
authorize the auditor to establish a budget in the amount of $450,000.00.

SECOND was made by Commissioner Moss. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #2:

Discussion/Action:  Authorize any and all legal action necessary to maintain the ability of the
MidCoast / Llano County Hospital to provide medical care to Liano Citizens to ensure business
continuity and enforce Amended and Restated Lease Agreement.

MOTION was made by Commissioner Moss: Motion that we authorize any and all legal action
necessary to maintain the ability of the MidCoast / Llano County Hospital to provide medical care to
Llano Citizens to ensure business continuity and enforce Amended and Restated Lease Agreement.

SECOND was made by Commissioner Raschke. UNANIMOUS. MOTION PASSED.






